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SUITE OF OFFERINGS

Leadership Excellence

July 16

Aug. 20

Sep. 17

Oct. 15

Nov. 19

Dec. 17

+ Communication Skills for Leaders Workshop

+ Leveraging Strengths for Teambuilding Workshop

+ Handling Difficult Conversations Workshop

+ Conflict Resolution Skills Workshop

+ Coaching & Giving Feedback Workshop

+ Leadership Development Plan Workshop

9 - 11:30 am

9 - 11:30 am

9 - 11:30 am

9 - 11:30 am

9 - 11:30 am

9 - 11:30 am

+ Developing Leaders workshop series (cohort or stand-alone) sessions)

 DATE TIME PROGRAM

2021 Launch Event Feb. 26 11 - 12:30 pm MVNC "2021 Reenvisioned" Annual Kick off event!  
"Fearless Fundraising" with Mallory Erickson

May 14

  Dec. 10

Operational Excellence

April 9 * Reassessing Your Board Structure Workshop

* Reviewing Your Financial Stability During COVID Workshop

June 18 * Revisiting Your Strategic Plan & Goal Setting Workshop

Sep. 10 * Rebuilding Your Staff Structure Workshop

Oct. 8 * Redesigning Your Annual Marketing & Messaging Plan Workshop

Nov. 12 * Reinventing Your Annual Fundraising Plan Workshop

9 -11:30 am Core Excellence Cohort Graduation Ceremony

9 - 11:30 am

9 - 11:30 am

9 - 11:30 am

9 - 11:30 am

9 - 11:30 am

9 - 11:30 am

 *Core Excellence Re-envisioned workshop series (cohort or stand-alone sessions)

Trending Issues

Jan. 22

Feb. 12

March 19

May 7

Engaging a Remote Workforce Workshop

Spotlight on Local Nonprofit Merger Panel Presentation

Inclusive Leadership Panel Presentation

Nonprofit Law 101 Foundational Basics Webinar

9 - 11:30 am

9 - 10:30 am

9 - 10:30 am

9 - 11:00 am

April 23 9 - 11:00 am COVID-19 Employment Compliance for Nonprofits Webinar

Dec 3

9 - 10:30 am

Fundraising Training for Board Members Panel Presentation 

Jan 8

9 - 10:30 am

BBB Nonprofit Eclipse Integrity Award Orientation Webinar 

Full details on program content and speakers can be found at www.mvnonprofitcollaborative.org/events
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