
Suite of Offerings
2022

Operational Excellence
Leadership Excellence

Trending Issues

Miami Valley Nonprofit Collaborative (MVNC)



Oct. 20

Nov. 3

Nov. 17

March 10

April 14

SUITE OF OFFERINGS 2022

Leadership Excellence

Board Member Roles and Responsibilities 

Nonprofit Finance, Accounting and Fiscal Oversight 

The Role and Responsibilities of Board Members in
Marketing, Advocacy and Fundraising Activities

Developing a Foundation of Trust

Addressing Conflict Effectively 

 DATE TIME PROGRAM

2022 Launch Event Jan. 28 8:30-10:30 am MVNC 2022 Kick Off/Special Event

Feb. 9

Oct. 27

Operational Excellence

Feb. 8 Board Structure & Financial Stability 

Strategic Planning & Building Your Staff Structure to Ensure Results

Feb. 10 Building Your Marketing Plan & Building Your Fundraising Plan 

Sep. 15 Reviewing Your Board Structure 

Sep. 29 Ensuring Your Financial Stability 

Oct. 13 Developing Your Strategic Plan & Goal Setting Approach

Building Your Staff Structure to Ensure Results

9 - 12pm; 1-4 pm

Building Your Annual Fundraising Plan  

Trending Issues

Dec. 2

March 24

April 28

Sep. 8

Joint Fundraising Events Panel Presentation

Ask the Experts – HR 

Ask the Experts – IT

Ask the Experts – Nonprofit Legal Issues

8:30 - 10:00 am

8:30 - 10:30 am

11:30 - 1:00 pm

11:30 - 1:00 pm

May 19 8:30 - 10:30 am Nonprofit Law 101 Pro Bono Partnership of Ohio 

11:30 - 1:00 pm

Feb. 25 Managing IT for Non-IT Experts 

Core Excellence Workshop Series

Building Your Annual Marketing & Messaging Plan  Nov. 10

Core Excellence Workshop Series – Bootcamp Style!

Workshop Series for Board Members

Developing Leaders for Front Line Supervisors

July 15

Aug. 19

Sep. 16

Oct. 14

Nov. 18

Communication Skills for Leaders

Leveraging Strengths for Teambuilding

Handling Difficult Conversations 

Conflict Resolution Skills

Coaching & Giving Feedback

Dec. 1

Developing Leaders Advanced Teambuilding

Dec. 16 Leadership Development Plan

Achieving CommitmentMay 12

9 - 12pm; 1-4 pm

9 - 12pm; 1-4 pm

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

11:30 - 1:00 pm

11:30 - 1:00 pm

11:30 - 1:00 pm

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

* Sessions in the Workshop series can be taken as a bundle or as stand-alone sessions
In-Person events have the option to participate virtually

In-person

Virtual

https://www.eventbrite.com/e/234892980227
https://www.eventbrite.com/e/234892980227
https://www.eventbrite.com/e/234893842807
https://www.eventbrite.com/e/234893842807
https://www.eventbrite.com/e/234894976197
https://www.eventbrite.com/e/229553750447
https://www.eventbrite.com/e/229553750447
https://www.eventbrite.com/e/229553750447
https://www.eventbrite.com/e/mvnc-2022-special-event-soulful-leadership-lessons-tickets-226132998887
https://www.eventbrite.com/e/234872609297
https://www.eventbrite.com/e/234874605267
https://www.eventbrite.com/e/234880011437
https://www.eventbrite.com/e/234880874017
https://www.eventbrite.com/e/234882398577
https://www.eventbrite.com/e/234888627207
https://www.eventbrite.com/e/227403398687
https://www.eventbrite.com/e/227403398687
https://www.eventbrite.com/e/227404451837
https://www.eventbrite.com/e/227404451837
https://www.eventbrite.com/e/227410530017
https://www.eventbrite.com/e/227414000397
https://www.eventbrite.com/e/227423649257
https://www.eventbrite.com/e/227423649257
https://www.eventbrite.com/e/227400108847
https://www.eventbrite.com/e/227390921367
https://www.eventbrite.com/e/227390921367
https://www.eventbrite.com/e/227392355657
https://www.eventbrite.com/e/227399777857
https://www.eventbrite.com/e/227396778887
https://www.eventbrite.com/e/227396778887
https://www.eventbrite.com/e/managing-it-for-non-it-experts-tickets-227383158147
https://www.eventbrite.com/e/managing-it-for-non-it-experts-tickets-227383158147
https://www.eventbrite.com/e/234803151547
https://www.eventbrite.com/e/227421121697
https://www.eventbrite.com/e/227421121697
https://www.eventbrite.com/e/234861145007
https://www.eventbrite.com/e/234890974227
https://www.eventbrite.com/e/229568494547
https://www.eventbrite.com/e/229571864627
https://www.eventbrite.com/e/229571864627
https://www.eventbrite.com/e/229573349067
https://www.eventbrite.com/e/229575345037
https://www.eventbrite.com/e/229553750447
https://www.eventbrite.com/e/229553750447
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2

9

16

23

30

1

8

15

22

29

 3

10

17

24

31

 4

11

18

25

 6

13

20

27

 5

12

19

26

 7

14

21

28

2

9

16

23

30

1

8

15

22

29

 3

10

17

24

 4

11

18

25

 6

13

20

27

5

12

19

26

 7

14

21

28

APRIL MAY JUNE
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JULY
MO TU WE TH FR SA SU
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AUGUST
MO TU WE TH FR SA SU

SEPTEMBER
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NOVEMBER DECEMBER
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C A L E N D A R

MO TU WE TH FR SA SU MO TU WE TH FR SA SU MO TU WE TH FR SA SU
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MO TU WE TH FR SA SU MO TU WE TH FR SA SU MO TU WE TH FR SA SU

For more information, visit mvnonprofitcollaboratve.org/events


