
Suite of Offerings
2024

Operational Excellence
Leadership Excellence
Trending Issues

Miami Valley Nonprofit Collaborative (MVNC)

mvnonprofitcollaborative.org/events



Feb. 23

March 28

Leadership Excellence

Developing a Foundation of Trust

Addressing Conflict Effectively

 DATE TIME PROGRAM

2024 Launch Event Feb. 2 8:30-10:00 am MVNC 2024 Kick Off/Special Event

Oct. 31

Operational Excellence

Sep. 19 Reviewing Your Board Structure 

Oct. 3 Ensuring Your Financial Stability 

Oct. 17 Developing Your Strategic Plan & Setting Goals

Building Your Staff Structure to Ensure Results

Building Your Annual Fundraising Plan  

Trending Issues

April 5

Sep. 6

Grant Capacity Building workshop

Nonprofit Networking & Resources Summit

8:30 - 10:00 am

8:30 - 11:30 am

Nov. 22 8:30 - 11:30 am Leading with Emotional Intelligence

March 8 Ask the Foundations Panel Presentation

Core Excellence - Workshop Series*

Building Your Annual Marketing & Messaging Plan  Nov. 14

Developing Leaders Cohort I*

Feb. 16

March 15

April 19

May 17

June 14

Communication Skills for Leaders

Understanding & Applying Your Strengths 

Conflict Resolution Skills Part I – Responding with Greater Self Awareness 

Conflict Resolution Skills Part II – Strategies for Effectiveness

Coaching & Giving Feedback

Dec. 5

Developing Leaders Advanced - Teambuilding Cohort - 4 session bundle

July 12 Leadership Development Plan (not eligible as single course)

Achieving CommitmentApril 25

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

SUITE OF OFFERINGS 2024
* Sessions in the Workshop series can be taken as a bundle or as stand-alone sessions.

8:30 - 11:30 am

Executive Director Peer Circles

April 3

June 5

Sep. 5, Oct. 2,
Nov. 6, Dec. 4

8:30 -10:30 am 

8:30 -10:30 am 

8:30 -10:30 am 

Executive Director Peer Circle 

Executive Director Peer Circle

Group Coaching* - 4 session bundle

(click the title for more information or to register) 

Achieve Your BBB Charity AccreditationDec. 12 9:00 - 10:30 am

Leadership/Teambuilding PlanMay 23 8:30 am - noon

July 19

Aug. 16

Sep. 13

Oct. 11

Nov. 8

Communication Skills for Leaders

Understanding & Applying Your Strengths 

Conflict Resolution Skills Part I – Responding with Greater Self Awareness 

Conflict Resolution Skills Part II – Strategies for Effectiveness

Coaching & Giving Feedback

Dec. 13 Leadership Development Plan (not eligible as single course)

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

8:30 am - noon

Developing Leaders Cohort II*

Feb. 7 8:30 -10:30 am Executive Director Peer Circle 

Executive Director Group Coaching

https://www.eventbrite.com/e/mvnc-2024-annual-kick-off-event-tickets-775990256747
https://www.eventbrite.com/e/reviewing-your-board-structure-tickets-779817584387
https://www.eventbrite.com/e/reviewing-your-board-structure-tickets-779817584387
https://www.eventbrite.com/e/ensuring-your-financial-stability-tickets-779818035737
https://www.eventbrite.com/e/ensuring-your-financial-stability-tickets-779818035737
https://www.eventbrite.com/e/developing-your-strategic-plan-and-goal-setting-approach-tickets-779818456997
https://www.eventbrite.com/e/building-your-staff-structure-to-ensure-results-tickets-779819189187
https://www.eventbrite.com/e/building-your-annual-fundraising-plan-tickets-779823010617
https://www.eventbrite.com/e/building-your-annual-fundraising-plan-tickets-779823010617
https://www.eventbrite.com/e/grant-capacity-building-workshop-tickets-779791516417
https://www.eventbrite.com/e/nonprofit-networking-resources-summit-tickets-779793030947
https://www.eventbrite.com/e/leading-with-emotional-intelligence-tickets-779795528417
https://www.eventbrite.com/e/ask-the-foundations-panel-presentation-tickets-779789239607
https://www.eventbrite.com/e/core-excellence-workshop-series-tickets-779812649627
https://www.eventbrite.com/e/building-your-annual-marketing-messaging-plan-tickets-779821205217
https://www.eventbrite.com/e/building-your-annual-marketing-messaging-plan-tickets-779821205217
https://www.eventbrite.com/e/developing-leaders-professional-development-series-cohort-i-tickets-781558280857
https://www.eventbrite.com/e/understanding-personality-type-for-more-effective-communication-skills-tickets-781561129377
https://www.eventbrite.com/e/understanding-and-applying-your-strengths-tickets-781569554577
https://www.eventbrite.com/e/understanding-and-applying-your-strengths-tickets-781569554577
https://www.eventbrite.com/e/conflict-resolution-skills-part-i-responding-with-greater-self-awareness-tickets-781576756117
https://www.eventbrite.com/e/conflict-resolution-skills-part-i-responding-with-greater-self-awareness-tickets-781576756117
https://www.eventbrite.com/e/conflict-resolution-skills-part-ii-strategies-for-effectiveness-tickets-781591610547
https://www.eventbrite.com/e/coaching-and-giving-feedback-tickets-781596354737
https://www.eventbrite.com/e/developing-leaders-advanced-teambuilding-cohort-tickets-781554148497
https://www.eventbrite.com/e/executive-director-peer-circle-tickets-781552704177
https://www.eventbrite.com/e/executive-director-peer-circle-tickets-781552704177
https://www.eventbrite.com/e/executive-director-peer-circle-tickets-781552974987
https://www.eventbrite.com/e/executive-director-group-coaching-tickets-779826641477
https://www.eventbrite.com/e/achieve-your-bbb-charity-accreditation-tickets-779824003587
https://www.eventbrite.com/e/understanding-personality-type-for-more-effective-communication-skills-tickets-781564639877
https://www.eventbrite.com/e/understanding-and-applying-your-strengths-tickets-781572473307
https://www.eventbrite.com/e/understanding-and-applying-your-strengths-tickets-781572473307
https://www.eventbrite.com/e/conflict-resolution-skills-part-i-responding-with-greater-self-awareness-tickets-781581951657
https://www.eventbrite.com/e/conflict-resolution-skills-part-i-responding-with-greater-self-awareness-tickets-781581951657
https://www.eventbrite.com/e/conflict-resolution-skills-part-ii-strategies-for-effectiveness-tickets-781595241407
https://www.eventbrite.com/e/coaching-and-giving-feedback-tickets-781597076897
https://www.eventbrite.com/e/developing-leaders-professional-development-series-cohort-ii-tickets-781566535547
https://www.eventbrite.com/e/executive-director-peer-circle-tickets-781551801477
https://www.eventbrite.com/e/executive-director-peer-circle-tickets-781551801477

